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THEME: 

“EMBRACING THE NEW THINGS GOD IS ABOUT TO DO” (ISAIAH 43:19-20)

Gree�ngs to each and all of you, in the Name of God, the Father, the Son and 

the Holy Spirit, Amen!
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 Our  Collec�ve  Calling
Today's consecra�on service offers our diocese the unique opportunity to 

review the nature of our ministerial calling and to look to the future by 

discerning God's vision for the diocese. Before I highlight the vision that will 

shape our diocesan priori�es moving forward, allow me to state the 

collec�ve nature of our calling through the Holy Spirit equipping each of us 

differently in order to serve within the one body of Christ. I believe apostle 

Paul captured this principle well in 1 Corinthians 12 : 6, 11 and 12 when he 

wrote,  “There are different kinds of gi�s, but the same God works all of 

them in all men….All of these are the work of the same Spirit, and he gives 

them to each one, just as he determines. The body is a unit, though it is many 

parts, and though all its parts are many, they are from one body.” 

As Chris�ans of Kitale diocese, we will do well to appreciate the fact that we 

are one body of Christ, gi�ed differently and diversely, but together serving 

Christ's purpose in the world. As we begin our mutual diocesan ministry, I 

wish to assure you all of my personal commitment to enhance an 

environment and ministry structures that will ignite each of our unique gi�s 

and passions for the building of His kingdom. In this pilgrimage, we need 

each other and for this I welcome us to be united in serving God's purpose 

guided by the strategic pillars highlighted below. 

Our Vision: The Five S-Pillars
The best vision for our diocese is to iden�fy what God wants to do in and 

through Kitale diocese and then we gain the courage to join God in 

accomplishing the same. Because the words in Proverbs 29:18, “where 

there is no vision people perish” s�ll holds true for us today, allow me to 

share the vision God has laid in my heart to inspire each and all of us to grow 

God's kingdom in and through our diocese. My vision is, “A vibrant diocese 

empowering churches to fulfill the Great Commandment and the Great 

Commission.” Jesus ar�culates the Great Commandment in Ma�hew 22:36-

40 and the Great Commission in Ma�hew 28:19-20. In accomplishing this 

vision, our priority ministry goals will be to ensure a diocese that is spiritual, 

resourced and missional. 
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The five strategic pillars to guide our diocese in fulfilling this vision are: 

Spirituality; Stewardship; Society-Transforma�on; Servant-Leadership; and 

Strategy. The first three (spirituality; stewardship; and societal-

transforma�on) are founda�onal pillars as they form the core or heart of our 

collec�ve ministry, while the last two (servant-leadership and strategy) are 

delivery pillars since they facilitate realiza�on of founda�onal pillars.

Allow me now to briefly describe each of these five strategic S-pillars and 

proposed ini�a�ves under each pillar:

1. Spirituality Pillar
The core business of the church is spiritual forma�on or discipleship of its 

membership as Jesus clearly states in the Great Commandment in Ma�hew 

22:36-40. Our current reliance on Sunday worship services for spiritual 

nourishment is inadequate resul�ng in low spiritual levels among our 

Chris�ans. This reality is confirmed by the common phrase that describes 

African Chris�an spirituality, namely, 'a mile long and an inch deep'. To 

ensure authen�c discipleship of our members under this spiritual pillar, the 

diocese will strive to:

(I) Provide spiritual resources by establishing a bookshop or spiritual 

 resource center where individual Chris�ans and churches will access 

 spiritual related materials.

(ii) Facilitate structured diocesan-wide discipleship teachings in form of 

 bible study programmes and spiritual renewal conferences as well as 

 systema�c forums for the prac�ce of spiritual disciplines, such as, 

 prayers, fas�ng, and medita�on, to effect spiritual maturity across  

 the parishes and local churches of our diocese. 

(iii) Streamline and renew worship services through clergy, lay  readers, 

 and worship leaders' training and renewal forums to equip them for 

 dynamic and spiritually-upli�ing worship experiences for our 

 members. In this pursuit, we shall endeavor to establish a Music 
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  School to ensure high quality music ministry across the diocese. 

(iv) U�lize the rallies and conferences of the exis�ng mission  
 departments, namely, Mothers Union, Kenya Anglican Mens' 
 Associa�on, Deaf community, Young Adults, Kenya Anglican Youth 
 Organiza�on, and Children's Ministries as avenues to provide 
 learning and renewal resources geared towards spiritual maturity 
 for every segment of our membership.
 
(v) Establish Vaca�on Bible Schools (VBS) in all our parishes and 
 churches as key avenue to building strong spiritual founda�ons for 
 our Children and Teens.

(vi) Priori�ze healing and reconcilia�on in our diocese to restore trust 
 and brotherly love and unity within the body of Christ, the Church.
 
In doing the above, I believe we shall be fulfilling God's call for the church to 
enhance spiritual maturity of our Chris�ans as Jesus mandates us in 
Ma�hew 6:33, “seek first God's Kingdom and all things will be added unto 
you.”

2. Stewardship Pillar
The Bible is filled with passages that invite us Chris�ans to be faithful 
stewards of the resources entrusted to us. In addi�on, the region covered by 
our diocese, that is, the two coun�es of Trans Nzoia and West Pokot, with 
some parishes in Bungoma and Elgeiyo Marakwet Coun�es, is well known as 
the food basket of Kenya. We thus boast of abundant material resources. 
Further, we have rich human resources courtesy of the cosmopolitan people 
that reside within our borders. 

Despite this fact, our diocese is indebted to some of our funding partners, is 
unable to adequately compensate its clergy and staff, and is yet to a�ain 
financial self-sustainability. To address these financial resource deficits, 
weshall invite our Chris�ans to engage in the following resource 
mobiliza�on ini�a�ves and ac�vi�es towards a well-resourced diocese: 
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(i) Establish a new, standardized diocesan-wide stewardship programme 

 that will incorporate: (a) a harmonized annual parish stewardship     

 framework; (b) common teaching themes and resources; and (c) 

 financial accountability structures to inspire and build up our 

 members to be faithful Chris�an stewards. We shall begin this process 

 by implemen�ng the 'Diocesan Stewardship Handbook' which was 

 launched in  2016.

(ii) Streamline management of exis�ng diocesan investment projects, 

 namely, Bishop Muge Guest House and Conference Center and 

 Kapomboi Farm, into viable investment en��es. This effort will 

 include incorpora�ng value-adding investments into these proper�es 

 for more effec�ve returns of our investments.

 

(iii) Introducing new revenue streams beyond the Sunday worship 

 offerings and parish quota remi�ances by establishing a diocesan 

 non-profit company mandated to ini�ate and manage in a 

 professional and profitable way both the current and new income-

 genera�ng investment  ventures of the diocese. The new projects may 

 include, a funeral service company, Anglican academies, real estate, 

 elderly persons care centers, micro-finance credit SACCOs, hotel 

 / catering services, to name  a few.

(iv) Mo�vate and facilitate parishes in ini�a�ng income-genera�ng  

 projects for increased revenue sources towards self-sustainability of  

 our parishes. 

As we consider the preceding engagements, I invite you, both members and 

friends of Kitale diocese, to join us and to partner with us in realizing the 

Stewardship Pillar goal and ensure an adequately resourced diocese that 

successfully implements its mission mandate.
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3. Society-Transforma�on Pillar
The Kenyan society, including the region served by our diocese, is affected by 

myriad social ills and challenges including, corrup�on, social injus�ces, 

poverty, HIV/AIDS pandemic, poor healthcare, food insecurity, 

marginaliza�on or discrimina�on, nega�ve ethnicity, insecurity (in our case, 

the borders of Turkana/Pokot and Pokot/Marakwet), sexual immorality, drug 

and substance abuse, environmental degrada�on, youth unemployment, … 

the list seems endless.  

It is in view of these contexts that God invites the church in every genera�on 

to be the prophe�c voice for awakening the conscience of society, but also be 

an agent of transforming and restoring her into a God-fearing society and 

na�on. Jesus likens His followers to the salt of the earth in Ma�. 5:13 thus, 

“You are the salt of the earth. But if the salt loses its sal�ness, how can it be 

made salty again? It is no longer good for anything except to be thrown out 

and trampled by men.” Our diocese must be the salt that seasons our society 

and preserves her for good through advocacy and prophe�c ministry. 

While our diocese has addressed some of these concerns through its 

development arm, the Anglican Development Services, for which we are 

thankful, I believe we should do more by directly engaging in the following 

society-transforma�on ini�a�ves:

(I) Use the Mission and Evangelism department of the diocese to witness 

 Christ and Chris�an values of love, jus�ce, compassionate outreach 

 and Christ's deliverance from our sin-filled and self-destruc�ve fallen 

 humanity. The more we inculcate these core Chris�an virtues, values

 and convic�ons by reaching out to the members of the society, the  

 more we become the vibrant and missional church that Jesus will be 

 pleased to call, “the salt of the world” as it transforms and liberates 

 our sin-sick society from bondage.
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(ii) Partner and work with like-minded and relevant Mission Partners in 

 transforming society through an�-poverty programmes, inculca�ng 

 moral values to eradicate corrup�on, injus�ces, and other ills, and 

 ini�a�ng sustainable, environmentally-friendly development 

 ac�vi�es. We shall engage such partners like, Just Earth and Business 

 as Mission, as we seek to add value to the farming, workplace, and  

 business ac�vi�es of our members.

(iii) Engage proac�vely with the government and its agencies at both the 

 Na�onal and County levels in promo�ng ini�a�ves geared towards  

 transforma�on of our society from its many destruc�ve social ills. 

 These collabora�ve engagements may involve correc�ng wrongs and 

 sounding warning alarms to governments with a view of being a voice 

 and hope of deliverance for the voiceless and the oppressed people in 

 our society and the na�on. 

  

(iv) U�lize and streamline the exis�ng School-sponsorship and    

 ins�tu�onal chaplaincy programmes and ini�ate structured 

 programmes that build in our youth the godly virtues and values of 

 love and respect for others and good stewardship of God-given gi�s 

 and resources.

(v) Mo�vate and empower parishes to ini�ate one or more social 

 outreach programmes  that addresses prevalent social ills in their 

 immediate communi�es. 

  

In doing the above, I believe our diocese will be fulfilling the Great 

Commission in Ma�hew 28:19-20, 'to teach and bap�ze all the peoples and 

na�ons' into obedience of God's commands.
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4. Servant-Leadership Pillar

Our diocese will grow and fulfill its mission only when it is shepherded by 

leaders of integrity, character and passionate commitment to serving God 

and humanity. We must recognize that talents and skills alone are not 

enough. It takes a heart of integrity and service to glorify God as clearly 

witnessed in Psalm 78:72 when Asaph comments, “And David shepherded them 

with integrity of his heart, and he led them with skillful hands”. For us Chris�ans 

and the church, Jesus modeled servant-leadership when he washed His 

disciples' feet in John 13 and Jesus said, "Now that I, your Lord, and teacher have 

washed your feet, you also should wash one another's feet. Further, in Luke 22:27, 

Jesus said, "for who is greater, the one who is at the table or the one who serves? Is it 

not the one who is at the table? But I am among you as one who serves.” It is this 

servanthood that dis�nguishes the Chris�an leadership from other models of 

leadership and we refer to it as, “servant-leadership”.

Servant-leadership is characterized by values of integrity, humility, fairness, 

accountability and sacrificial commitment. Servant Leadership values others 

and puts service to others first.

Despite this call to servant-leadership, the church finds itself in a state where 

its clergy and lay leaders feature nega�vely in the media (radio, TV, 

newspapers, or social media pla�orms) on accusa�ons of sexual immorality, 

financial impropriety, crimes like child-abuse or forgery, misuse of power, 

among several others. 

Under this Servant-Leadership development ini�a�ve, we shall endeavor to 

equip our clergy and lay leaders of our diocese to serve with integrity by doing 

the following: 

(I) Ensure that theological training priori�zes and mainstreams spiritual 

 forma�on courses and other spirituality forums and prac�ces for 

 effec�ve character forma�on of the clergy.

Bishop's Charge. Chemengich. 07.10.2018                                    Page  | 9



(ii) Establish discipleship, mentorship and prayer partner programmes  
 for and among diocesan clergy to deepen their rela�onship to God 
 and ingrain servant-leadership in them. 

(iii) Mainstream the culture of integrity, accountability and sound 
 performance in the management of the church's resources entrusted 
 to our leadership.

(iv) Establish a Leadership Ins�tute to coordinate enrichment forums and 
 devo�onal programmes to equip the lay and clerical leaders and to 
 promote Chris�an virtues and skills needed for servant-leaders. 

(v) Promote clergy and lay leaders welfare and support programmes to  
 include, but not limited to establishing welfare associa�ons and 
 clergy/spouse retreats.

I am fully convinced that, our diocese will grow into the church that delights 

and glorifies God, only if we follow the servant-leadership model which Christ 

lived and invites us to embrace. 

5. Strategy Pillar 
Every vibrant and effec�ve organiza�on needs strategy to execute or realize 

its objec�ves. Strategy involves planning for the right things and engaging the 

right ways of accomplishing them. And this is best done on the basis of right 

informa�on and innova�ve methods that will ensure success. The church has 

o�en fallen vic�m to poor planning and strategy in execu�ng its mandate 

resul�ng in low quality management prac�ces, such as, inadequate sta�s�cs, 

poor record-keeping, lack of risk-management analysis, lack of strategic 

planning, ineffec�ve policies, neglec�ng innova�on, and ineffec�ve 

implementa�on of commi�ee-based resolu�ons, among others.
 
In our new phase of ministry, we will need to priori�ze research-based 

policies and planning that embrace new and innova�ve ways of doing 

ministry and fulfill the mission God has entrusted to us. In this regard, we 

shall: 
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 (i) Ini�ate a Strategy and Planning department in the diocese to conduct 
 research and iden�fy innova�ve and best ministry prac�ces and 
 ensure their results inform decision-making processes and mission 
 goals of our diocesan departments and parishes.

(ii) Promote strategy-oriented approach by building capacity of our 
 parish clergy and lay leaders to formulate and implement their parish 
 and local church strategic plans. 

(iii) U�lize modern media technology in se�ng up effec�ve 
 communica�on of the vision and mission of the diocese and model 
 ministry ac�vi�es across the diocese to mo�vate diocesan leaders, 
 Chris�ans and our partners in promo�ng the kingdom work of our 
 diocese. It is this perspec�ve that has inspired us to establish the new 
 diocesan website (www.ackkitalediocese.org)  as an informa�on hub  
 for crucial ministry ac�vi�es around our diocesee 

Conclusion
And now, let me conclude my charge. As we prepare to officially begin the 
episcopacy entrusted to us, I plan to submit to the first mee�ngs of the 
Diocesan Standing Commi�ee of Synod for its review and approval, the 
above-stated 5 Pillars and respec�ve ini�a�ves and ac�vi�es under each 
Pillar. The Standing Commi�ee members will add their input and adjust these 
ideas towards a refined document that will guide our diocesan priori�es over 
the next few years. In this pursuit, two key issues will need immediate 
a�en�on, namely, establishing the Strategic Plan document and reviewing 
diocesan governance structures to ensure the five proposed func�onal pillars 
shape our organiza�onal structure, rather than le�ng long-held governance 
structures determine our diocesan func�ons and priori�es.

Further, I am fully aware that to accomplish these priori�es and goals 
demands all we are and all we have. It will take a united and commi�ed team 
of all the men and women of this diocese. My leadership will strive to bring all 
on board, so we can fully benefit from the diverse and rich gi�s and resources 
God has endowed upon our members. Unity in diversity will be the banner to 
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guide us as we honor our differences and accept our common divine calling as 

the body of Christ which Paul implores us to embrace in 1 Cor. 12. 

Finally, we should once again remind ourselves that today marks a historic 
turning point in our diocesan journey of mission as we usher in a new phase of 
our mutual ministry. I therefore invite you and all the members of our diocese 
to an�cipate and embrace the new and exci�ng things God is about to do in 
our diocese. As your chief shepherd, I wish to assure you of my personal 
commitment to create an environment in which everyone will be free to 
exercise their unique God-given gi�s in the collec�ve ministry God has 
entrusted upon us. As we do this, and in view of the many challenges that 
stand on our way, let me encourage our hearts with the words of Apostle Paul 
who, wri�ng from prison to the Philippian church, was filled with hope as he 
stood on the promise which we should claim today as we begin this new 
phase of our journey - “I can do all things through Christ who strengthens me” 
(Phil. 4:13). 

Let us all individually and corporately stand with hope on this promise and rise 

up together in engaging the new phase of our ministry – Come One, Come All, 

and Let us joyfully and willingly join God by being part of the new and exci�ng 

things God is preparing to do in our diocese through you and me!

 

My ques�ons to us, the people of Kitale Diocese, are: Are you ready for this 

new beginning? Are you ready to be used of God and for God? Are you ready 

to offer your gi�s joyfully and willingly for God to use in building His 

kingdom in our diocese? If you answer is yes, then I say a big Karibu - And 

together, let us 'embrace the new things God is about to do', so we can love 

and serve God faithfully and cheerfully to His glory.

Thank you and God bless you.

In the name of God, the Father, the Son and the Holy Spirit, Amen!

Let us Sing together the Hymn, “Standing on the Promises of God”
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